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Bumps in the road...

Voters made to wait for ballots in Nuns' Island
advance poll
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Hearing set to probe disputed Saint Jahn
Harbour election result
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Calls for investigation after some in Nunavik
left out of vote due to polling station issues
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Challenges of Risk Management
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Core and Supporting Electoral Processes
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Who are the stakeholders?
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What are your assumptions?
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Project Risk Management

. Better alignment with objectives

. Improved resource allocation

. Higher stakeholder confidence

. More reliable project delivery

. Reduced surprise factors

. Better decision-making
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Risk Cause

Risk Register
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Assess Risk & Controls

IMPACT

1 - Unlikely

2025-05-06

LIKELIHOOD
Atborta
13
Evaluate & Act
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Ways to Handle Electic




Monitor and Report

OEvaluate &Act Report
OAssess Risk &

Controls
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Objectives

Communicate, learn, improve
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Challenges of Project Risk Management

Hidden or emerging risks

Resource constraints for risk management

Resistance to change/lack of buy in

Overconfidence in risk assessments

Balance between risk management and project progress
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The Eisenhower Decision Matrix
Urgent Not Urgent
H Do Decide
E Do it now Schedule a time to do it
£ Delegate Delete
é Who can do it for you? Eliminate it
P
18 Adberton

18




2025-05-06

.

PESSEIEL . St
, If it weren't for the last minute,

nothing would getazme
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Questions?

Website: www.alberta.ca/municipal-elections-overview
Phone: 780-427-2225 or toll free by dialing 310-0000 first

Email: MA.advisory@gov.ab.ca
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