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Bumps in the road…
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Itinerary

Election Project Planning
- Objectives
- Measures of success

Election Risk Management
- Identify
- Assess
- Evaluate & act
- Monitor & report

Challenges of Risk Management
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Election Project Planning 
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Core and Supporting Electoral Processes

Recruitment 
& Staffing

Voter 
registration

Candidates

Voting Counting 

Results 
management

Dispute 
resolution

Recruitment & Staffing
Procedures & Training

Procurement
Logistics

Public Engagement
Security
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Who are the stakeholders?

Electors Election staff Candidates & 
agents/scrutineers Community groups

Vendors & 
suppliers Media Provincial 

authorities Council
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What are your assumptions?
Voter turnout on election day

Special ballot requests

Number of candidates

Availability of staff

Speed & capacity of staff

Others?
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What are your
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MEASURING
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Better alignment with objectives

Improved resource allocation

Higher stakeholder confidence

More reliable project delivery

Reduced surprise factors

Proactive approach

Better decision-making

Project Risk Management
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IDENTIFYING
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Risk Register
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Assess Risk & Controls
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Evaluate & Act
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Ways to Handle Election Risk
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Monitor and Report

Establish 
Objectives

Identify Risk

Assess Risk & 
Controls

Evaluate & Act
Monitor & 
Report

Communicate, learn, improve
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Hidden or emerging risks

Resource constraints for risk management

Resistance to change/lack of buy in

Overconfidence in risk assessments

Balance between risk management and project progress

Challenges of Project Risk Management
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The Eisenhower Decision Matrix
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Keep calm and remember you are not alone
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Questions?

Website: www.alberta.ca/municipal-elections-overview 
Phone: 780-427-2225 or toll free by dialing 310-0000 first
Email:   MA.advisory@gov.ab.ca
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